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Figure 4.1   Moving from Inputs to Results 
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Master your Black Box before planning results

Essential Competancy for the MEL …

Sphere of Control



Master your Black Box before committing results

Essential Competency for the Results Measurement



Positioning you End-Users …

Activities 

executed 

by the 

project

Addressed the Needs 

of end-users

Services 

received 

by end-

users

Importance 

for society

Essential Competency for the Results Measurement



Number and 
diversity of 

knowledge assets 
produced and 

shared

Evidence of uptake 
by policymakers, 

Investors, and 
practitioners

Documented policy 
changes, investment 
shifts, or behavioural 
adaptation triggered 

by KM

KM

The Integrated MEL and KM Value Chain… an implication on Results Planning and Reporting 



Connecting to the Participants’ Answers …

Every stage of, or the entire MEL Process, can serve as a starting point for a KM process… 



10+

Every stage of, or the entire MEL Process, can serve as a starting point for a KM process… 



It is allowed to change background colors. You can modify the background color by clicking the right mouse button > Format Background. 

Results Pathway: Standards definitions

Input

Financial, human, and 

material resources 

used for the 

development 

intervention

Activities

Actions taken or work 

performed through which 

inputs are  mobilised to 

produce  specific outputs 

Output

Products, capital 

goods, and services 

which result from a 

development 

intervention

Outcome

Likely or achieved short-

term and medium-term 

effects of an 

intervention’s outputs

Impact

Positive and negative, 

primary, and 

secondary long-term 

effects produced by a 

development 

intervention, directly 

or indirectly, intended 

or unintended

→ Designed based on Contextual factors and key Assumptions (THEORY OF CHANGE)

Essential Competency for the Results Measurement

% of total 

project budget 

devoted to KM 

infrastructure, 
training, and tools

Amount of financial 

and human resources 

allocated to KM 

system development 

and implementationIn
d

ic
at

o
r

Ex
am

p
le # of KM capacity-

building events 

conducted for 

project teams and 
stakeholders

Number of KM 

activities conducted 

(e.g., training sessions, 

workshops, knowledge 

fairs, content 

development sessions).

# of technical 

briefs, policy notes, 

toolkits, or datasets 

uploaded to the KM 
platform.

Number of knowledge 

products developed, 

stored, and 

disseminated through 

digital platforms.

% of agricultural 

extension officers 

adopting new 

practices shared via 

KM platforms.

Percentage of 

stakeholders applying 

KM-generated 

knowledge in 

decision-making or 

operational activities..

% increase in 

productivity, efficiency, 

or policy reforms 

directly influenced by 

evidence and lessons 
from KM systems.

Demonstrated 

improvement in 

institutional 

performance, innovation 

adoption, or policy 

formulation attributable 

to KM practices.



Results Indicator – Key
Performance Indicator

1
8

A specific variable, that
when tracked systematically
over time, indicates
progress (or lack thereof)
toward an output,
outcome, or impact

Indicators ask: How will 
we know success when
we see it?

Be minded about your Indicator and Milestone/Target

The Key Performance Indicators (KPI): How much change ?



Baseline 
Indicator

Desired Level of 
Improvement

Target 
Performance

Quantify well your 
contribution with the level of 
inputs, activities and outputs

Desired level of performance 
to be reached within a 

specific time

1
9

Set Realistic Targets that are attributed to your Inputs and Assumptions

The Key Performance Indicators (KPI): How much change ?



2
0

Be minded about your Indicator and Milestone/Target

The Key Performance Indicators (KPI) Programming 



Practice with CAADP-XP4 
Consortium’s integrated 

KM-MEL Tools

CNRA - Cote d’Ivoire 
+ Volunteer





A screenshot of a computer

AI-generated content may be incorrect.

https://new.mel-caadpxp4.faraafrica.org/programmes/Planning/Output Areas


THANKS
Measuring KM Impacts is about 
making knowledge count!

avodounhessi@faraafrica.org

mailto:avodounhessi@faraafrica.org
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