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Qutput 1 Output 2 Output 3 Qutput 5

Knowledge Management for advocacy and decision support and Communication.

Output 4 Indicator: 4.1 4.3

Number of knowledge products (studies, technical papers, analyses and briefs) generated and disseminated through program interventions.

Milestone --> Baseline Year 1, 2020 Year 2, 2021 Year 3, 2022 Year 4, 2023 Year 5, 2024

26 32

13 20

Year 5, 2024 v Select file ~ Achievement: 14 Cummulative Achievement: 92 Progress: 100%

Total number of study reports, technical papers, fliers, analyses, policy briefs, manuals, training modules, compendiums, success stories, meetings and 15

conference updates, etc, generated and disseminated:

Total number of Gender Oriented study reports, technical papers, fliers, analyses, policy briefs, manuals, training modules, compendiums, success 5

staries, meetings and conference updates, etc, generated and disseminated:
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RESULTS

Practice: Example of KM Interventions Results Matrix

RESULTS DESCRIPTION

INDICATORS

TARGETS

IMPACT 1 Improved institutional performance. Percentage increase in institutional At least 20% 1mprovement
innovation uptake, and policy performance. efficiency, or innovation over baseline by end of
effectiveness attributable to adoption linked to KM-supported programine
sustained use of KM-generated evidence
evidence

IMPACT 2 Evidence-informed policies, Number of policy reforms. strategic At least 5 policy or
strategies. or investments adopted  decisions, or investment programmes  investment decisions
using KM-generated knowledge explicitly influenced by KM evidence influenced

OUTCOME 1 Stakeholders actively apply KM- Percentage of stakeholders reporting At least 60% of targeted
generated knowledge in decision- application of KM-generated stakeholders
making and operational activities knowledge in their work

OUTCOME 2 Organisations integrate KM Percentage of At least 50% of participating
evidence into planning, reporting, organisations/programmes integrating organisations
and adaptive management processes KM evidence into planning or MEL

processes
OTUTCOME 3 Strenothened learmine collaboration Wnimber of docuimented cazes of At leact 10 docuimented



OUTCOME 3

Strengthened learning, collaboration,

and practice change across
institutions through KM processes

Number of documented cases of
organisational or cross-institutional

learning and practice change triggered

At least 10 documented
learning or practice-change
cases

by KM

OUTPUT 1 Knowledge products developed to  Number of knowledge products At least 25 knowledge
support evidence use produced (technical briefs, policy products produced

notes, toolkits, datasets)

OUTPUT 2 Knowledge products are tailored, Percentage of KM products adapted At least 70% of knowledge
packaged, and translated to meet the 1nto user-specific formats (policy products tailored to at least
needs of specific end-users briefs, decision notes, infographics, one end-user group
(policymakers, practitioners, dashboards)
mvestors)

OUTPUT 3 Knowledge products disseminated ~ Number of knowledge products At least 80% of products
through appropriate channels disseminated via digital platforms or  disseminated

dissemination events

OUTPUT 4 Functional KM systems or platforms Number of operational KM At least 2 functional KM
established or strengthened platforms/systems with active users platform with regular use

OUTPUT S5 Stakeholder engagement enabled Number of stakeholders actively At least 500 stakeholders

through KM processes

engaged in KM processes
(communities of practice, dialogues,
peer-learming events)

engaged




Integrated MEL and

KM Value Chain




OUTPUTS OUTCOMES IMPACTS

M&E VALUE CHAIN




Essential Competancy for the MEL ...

Master your Black Box before planning results

Sphere of Control

Inputs —p= Activities —p Outputs

Results

Outcomes —p Impacts

SN

Environment



Essential Competency for the Results Measurement

Master your Black Box before committing results

Policy context Political environment

N e

Inputs —® Activities —® Qutputs

Macroeconomic -
.
Ll

picture —— . Black box ~4— Public attitudes

Outcomes —® |Impacts

/7 N

Aid players Environment



Essential Competency for the Results Measurement

Positioning you End-Users ...

o e

INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACTS
IMMEDIATE INTERMEDIATE

> ® » »

Activities Services
executed :
by the received Addressed the Needs Importa_nce
o by end- of end-users for society
project users

e




CREATION ADOPTION COLLABORATION
& ACCESS & USE & LEARNING

Number and Evidence of uptake Documen_ted policy
diversity of by policymakers, changes, investment

KM
IMPACTS

knowledge assets Investors, and shifts, or_beha_vioura/
produced and practitioners adaptation triggered
shared by KM

KM VALUE CHAIN —

The Integrated MEL and KM Value Chain... an implication on Results Planning and Reporting




KNOWLEDGE ACTION
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Every stage of, or the entire MEL Process, can serve as a starting point for a KM process...




ACTIVITIES 2 OUTPUTS OUTCOMES IMPACTS

CREATION ADOPTION [l COLLABORATION
& ACCESS & USE & LEARNING 10+

Number and Evidence of uptake Documented policy

diversity of by policymakers, changes, investment IMPACTS

knowledge assets Investors, and shifts, or behavioural
produced and practitioners adaptation triggered
shared by KM

KM VALUE CHAIN —

]
Every stage of, or the entire MEL Process, can serve as a starting point for a KM process...




Essential Competency for the Results Measurement

Results Pathway: Standards definitions

4 N N

Input Activities
Financial, human, and
material resources
used for the

development
intervention

Actions taken or work
performed through which
inputs are mobilised to
produce specific outputs

\ /

N /

Amount of financial
and human resources

Number of KM
activities conducted
(e.g., training sessions,
workshops, knowledge

fairs, content
development sessions).

allocated to KM
system development
and implementation

Indicator

()] % of total # of KM capacity-
a project budget building events
& devoted to KM conducted for
‘>‘<’ infrastructure, project teams and

L training, and tools stakeholders

\

N 8

-~

Output Outcome

Products, capital
goods, and services
which result from a
development
intervention

Likely or achieved short- =i
term and medium-term
effects of an

intervention’s outputs

y

= R 4

Number of knowledge
products developed,
stored, and
disseminated through
digital platforms.

Percentage of

stakeholders applying
KM-generated

knowledge in
decision-making or
operational activities..

% of agricultural
extension officers
adopting new
practices shared via
KM platforms.

# of technical
briefs, policy notes,
toolkits, or datasets
uploaded to the KM

platform.

- Designed based on Contextual factors and key Assumptions (THEORY OF CHANGE)

a

Positive and negative,
primary, and
secondary long-term
effects produced by a
development
intervention, directly
or indirectly, intended

k or unintended /

Demonstrated
improvement in
institutional

Impact

performance, innovation
adoption, or policy
formulation attributable
to KM practices.

% increase in
productivity, efficiency,
or policy reforms
directly influenced by
evidence and lessons
from KM systems.



——
The Key Performance Indicators (KPl): How much change ?

p———
Be minded about your Indicator and Milestone/Target

Results Indicator — Key
Performance Indicator

A specific variable, that
when tracked systematically
over time, indicates

progress (or lack thereof)
toward an output,

outcome, or impact

2 pProfitability

= Productivity ¥
A" o
- -

w\ormance indlc
assessm 11/
Indicators ask: How will B ™ '

we know success when "

we see It:



The Key Performance Indicators (KPl): How much change ?

Set Realistic Targets that are attributed to your Inputs and Assumptions

Baseline Target
Indicator | | Performance

W W N

Quantify well your Desired level of performance
contribution with the level of to be reached within a
inputs, activities and outputs specific time




The Key Performance Indicators (KPI) Programming

Be minded about your Indicator and Milestone/Target

target
A
milestones

500

baseline

250

100




Practice with CAADP-XP4
Consortium’s integrated

KM-MEL Tools

CNRA - Cote d’lvoire
+ Volunteer
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Qutput 1 Output 2 Output 3 Qutput 5

Knowledge Management for advocacy and decision support and Communication.

Output 4 Indicator: 4.1 4.3 4.4 45

Number of knowledge products (studies, technical papers, analyses and briefs) generated and disseminated through program interventions.

Milestone --> Baseline Year 1, 2020 Year 2, 2021 Year 3, 2022 Year 4, 2023 Year 5, 2024

0 5 13 20 26 32

Year 5, 2024 v Select file ~

Achievement: 14 Cummulative Achievement: 92 Progress: 100%

Total number of study reports, technical papers, fliers, analyses, policy briefs, manuals, training modules, compendiums, success stories, meetings and
conference updates, etc, generated and disseminated:

Total number of Gender Oriented study reports, technical papers, fliers, analyses, policy briefs, manuals, training modules, compendiums, success
staries, meetings and conference updates, etc, generated and disseminated:



Otcm2: Increased jobs created along the value chains for men, women, and youths.

Indicator Code

Indicator Name 2022

2023

2024

2025

Otcm?2.1

Otptl: Removal of policy bottlenecks related to climate-smart technology input delivery.

Jobs created for women and youths along the 0
value chain activities across the Compacts
(disaggregated per types, direct/indirect, sex, age,

commodity)

200

1,500

2,500

Indicator Code Indicator Name 2022 2023 2024 2025
Otptl.1 Policies adopted on delivery of climate smart

inputs.
Otptl.2 Institutions receiving capacity development 0 10 25 35

interventions on national seed systems (eg.
training, workshops, policy dialogue, etc)
(disaggregated per organisation type, stakeholder
type, etc)


https://new.mel-caadpxp4.faraafrica.org/programmes/Planning/Output Areas
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avodounhessi@faraafrica.org
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