
Understanding Impacts Pathways in Knowledge 
Management for Agricultural Development

By Anselme Vodounhessi, 
Lead Specialist M&E | CAAPs Programme Coordinator 



A way to an Integrated KM and MEL Value Chains for Better Planning and Reporting…
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1. KM impacts ?



Is this outstanding achievement an Impact, an Outcome, or an Output?

43 million farmers/ 

SMEs/ extensionists have 
received technology 

Guidelines.

5 million farmers using 

new agricultural practices 
disseminated through KM 

platforms.

100 technology 

Guidelines are disseminated 
to farmers/SMEs/ 

extensionists.

60 % of organisational 

decisions demonstrate the 
use of evidence generated 

via KM.

20% 

improvement in 
productivity or 

efficiency in 
intervention 
areas over 
baseline.
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Understanding the Right level of KM RESULTS …
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Results Pathway: Standards definitions

Input

Financial, human, and 

material resources 

used for the 

development 

intervention

Activities

Actions taken or work 

performed through which 

inputs are  mobilised to 

produce  specific outputs 

Output

Products, capital 

goods, and services 

which result from a 

development 

intervention

Outcome

Likely or achieved short-

term and medium-term 

effects of an 

intervention’s outputs

Impact

Positive and negative, 

primary, and 

secondary long-term 

effects produced by a 

development 

intervention, directly 

or indirectly, intended 

or unintended

→ Designed based on Contextual factors and key Assumptions

Essential Competency for the Results Measurement

% of total 

project budget 

devoted to KM 

infrastructure, 
training, and tools

Amount of financial 

and human resources 

allocated to KM 

system development 

and implementationIn
d

ic
at

o
r

Ex
am

p
le # of KM capacity-

building events 

conducted for 

project teams and 
stakeholders

Number of KM 

activities conducted 

(e.g., training sessions, 

workshops, knowledge 

fairs, content 

development sessions).

# of technical 

briefs, policy notes, 

toolkits, or datasets 

uploaded to the KM 
platform.

Number of knowledge 

products developed, 

stored, and 

disseminated through 

digital platforms.

% of agricultural 

extension officers 

adopting new 

practices shared via 

KM platforms.

Percentage of 

stakeholders applying 

KM-generated 

knowledge in 

decision-making or 

operational activities..

% increase in 

productivity, efficiency, 

or policy reforms 

directly influenced by 

evidence and lessons 
from KM systems.

Demonstrated 

improvement in 

institutional 

performance, innovation 

adoption, or policy 

formulation attributable 

to KM practices.



Check where are your assumptions

Essential Competency for the Results Measurement



Figure 4.1   Moving from Inputs to Results 
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Source: Authors. 

Master your Black Box before planning results

Essential Competancy for the MEL …



Master your Black Box before committing results

Essential Competency for the Results Measurement



Check where are your assumptions

Activities 

executed 

by the 

project

Needs of   end-users

Services 

received 

by end-

users

Importance 

for society

Essential Competency for the Results Measurement



KM Impact

Impact refers to the long-term, systemic benefits that 

result from effective knowledge creation, sharing, and 

utilisation. 

It manifests as improved productivity, stronger 

institutions, innovation uptake, and societal well-being.

 

TAKE AWAY 



3. M&E Value Chain
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Source: OECD, 2021

Other Frameworks: Specific to “Evaluation”

An Evaluation Value Chain … applied to … the M&E Value Chain 



Efficiency

WE look at the use of 

resources by Project to 

implement the activities, 

as planned:

- Cost effective?

- Timely?

- Exceed or underuse 

of resources, why?

- Etc …

1

Effectiveness

WE look at whether the 

activities implemented 

have generated the 

planned outputs:

- Project performances 

(Targets/milestones 

again achievement)?

- Quality of the 

products delivered

- Etc…

2

Relevance*

WE look at whether the 

outputs delivered by 

Project are being used to 

generate the outcomes:

- Use of the outputs of 

Project interventions: 

- Are the technologies 

appropriate to 

farmers? If not 

used… Why? by lack 

of capacity or 

knowledge? Level of 

satisfaction

- Etc…

3

Impacts

WE look at whether the 

outcomes generated can 

potentially contribute to 

the expected impacts:

- What are the 

indications that the 

outcomes are 

allowing or will allow 

to reach the expected 

impacts?

- How much or how 

potential are the 

recorded outcomes 

to reach the expected 

impacts?   

- Etc …

4

Inputs Activities Outputs Outcomes Impacts

Sustainability

WE look at whether the 

anticipated impacts are 

or will be sustainable:

- Whether the impacts 

will need external 

accompaniments to 

be maintained?

- As e.g., does will 

farmers continue to 

use Project 

technologies after 

Project 

accompaniment is 

completed?

- Etc…

5

Project’s Interventions Effects of Project’s Interventions

The Evaluation Approach



2. KM Value Chain



Locate Your Results Level …

Number and 
diversity of 

knowledge assets 
produced and 

shared

Evidence of uptake 
by policymakers, 

Investors, and 
practitioners

Documented policy 
changes, investment 
shifts, or behavioural 
adaptation triggered 

by KM

KM



4. Integrated MEL and 
KM Value Chain



Connecting to the Participants’ Answers …

Every stage of, or the entire MEL Process, can serve as a starting point for a KM process… 



The Integrated MEL and KM Value Chain… an implication on Results Planning and Reporting 

10+



5. Application with 
CAADP-XP4 

Consortium integrated 
KM-MEL Tools



Strong Institutional Commitment for MEL and KM Systems Integration 



Strong Institutional Commitment for MEL and KM Systems Integration 





FARA’s Internal Results Measurement through Linking KM-MEL Systems

Output 2.1: At least 2 million ARI 

actors reached through FARA 

online platforms

Output 2.2: At least 5,000 experts 

(African & non-African) availed in a 

database that is accessible by 

AR4D users.

Output 2.3: At least 200 knowledge 

products and technologies produced 

and disseminated to the last mile via 

FARADataInformS by FARA, SROs, 

AFAAS and National Partners.

Output 2.4: At least 200 information and 

communications products developed 

individually/jointly and disseminated 

(including Newsletters, banners, flyers, 

videos, Press Releases, etc) to facilitate 

information exchange and delivery

1

2

3

4



25Good Morning AfDB| 30 May 2025 Knowledge Management, 
Digitalization and Learning

wwww.faradatainforms.faraafrica.org 

PRODUCTS & 
SERVICES

PARTNERSHIP
S

QUALITY 
ASSURANCELEARNING

Observatory for Africa Agriculture

wwww.faradatainforms.faraafrica.org






THANKS
Measuring KM Impacts is about 
making knowledge count!
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